GREENHILLS HOA BOARD MEETING
September 26, 2024

1. Vice President Larry called the meeting to order at 7:00 p.m. Present were Larry, Doug, Jennifer, Chris, Justin, Jeanette, and Lori. Absent were Jamie, Steve, Cliff, and Jason.
2. Agenda: Jeanette made a motion to accept the agenda. Justin seconded. Motion carried 7-0.
3. Minutes: Justin made a motion to approve the minutes from the August meeting with a second from Jeanette. Board approved 7-0.
4. Reports:
a. Treasurer: Jennifer reported that property taxes went down on the clubhouse. The 2023 taxes have been filed. There are still some past due accounts. One homeowner has reached the amount owed when a lien is filed.  A letter will be sent to the homeowner prior to taking action. After discussion, Justin made a motion to file a lien if the account is not settled once the letter has been received. Doug seconded the motion. Board approved 7-0.
b. Clubhouse: Tammy shared there was one rental in September and one scheduled for November. She also delivered a welcome packet.
c. Website: Chris said things are working well and that Dani has been answering questions that are submitted on the website.
5. Committee Reports:
a. Architectural Control Committee: no report
b. Lawn and Landscape Committee: Chris will see that the trails are cleaned up and that a few dead trees are removed. He found a few good options for storage of the pond pumps during the winter months. Two boxes will be ordered.
c. Pool Committee: Ray submitted a detailed report for the 2024 season. He believes the new sand in the filters resulted in a decrease in chemical usage. He wants to store the leftover chemicals inside to avoid freezing. Ray recommends caulking one area of the pool deck. Future projects include painting the pool in 2-3 years and replacing the tile around the perimeter of the pool. A bid has been requested to enclose the pool house from the same contractor who did the extension. Ray will not work full time as the pool manager in 2025 but has agreed to train a new manager and may be able to work part time next year.
d. Budget Committee:  Budget Review - The committee met, and Larry reviewed suggested changes for the 2025 budget. A copy of the budget will be emailed to board members and discussed again at the October meeting. Fees will not be increased.
Tree Removal/Replacement – Leftover funds in the budget will be used to trim up the trails and remove dead trees.
Tree Line on West Side – Chris will ask for a bid for removal of trees, without removal of tree stumps to save on cost.
Web Manager Position – The committee suggested we create a paid position for the person who manages our website. Lori made a motion to pay Dani Valentine $100 mo./$1200 yr. to manage the HOA website. Doug seconded. Motion carried 7-0.
Lawn and Trails Position – The committee suggested we create a paid position for managing the mowing contractor, as well as the contractor who trims up the trails. The current chair (Chris) declined to receive payment for his work. Chris also agreed to serve as chair for the 2025 season. 
Increase Compensation for the Clubhouse Manager and Secretary – The committee suggested increasing the pay for these positions to $150 mo./$1800 yr.
Larry will email the adjusted budget report and CPMC for the board to review before the October meeting.
6. President Comments: none
7. HOA Member Comments: A homeowner expressed concern about the replanting of grass after the fiber installation. Paint remains on the sidewalks as well. Doug will make contact with Twin Valley to make them aware of these issues.
8. Old Business:
a. Official Treasurer Email:  Jennifer’s new email address is treasurer@greenhillshoa.com.
b. Pickleball Court Update: Doug has the templates and paint materials. Cliff will assist with this project.
c. Digitizing Covenants and Bylaws: This job has been completed. The bill for $250 has been received. The documents will be uploaded to the website and new homeowners will be directed how to find them.
d. Rock Replacement for Ponds: The job has been completed and a bill has been received.
e. Pond Prep for Winter:  Pumps will be turned off on or before December 1st. An electrician will assist Chris in preparation for winter.
f. Follow up with City Signs for Animal Excrement: Jeanette said the city did not get back to her. She will ask if they will provide a few signs to be placed in our neighborhood. Justin offered to help put up the signs.
9. New Business: 
a. Next Newsletter Topics: Ideas were shared for the upcoming newsletter. The board thanked Jeanette for doing such a great job.
b. Redo Landscape Beside the Pool:  Justin will solicit a bid.
10. Board Comments: Justin thanked the homeowners for attending the meeting.
11. Next Meeting: October 24, 2024 at 7:00 p.m.
12. Adjournment: Lori made a motion to adjourn the meeting. Justin seconded. Meeting adjourned 8:05 p.m.

